
 

1 
 

WIRAB Comments on the Draft Report 

from WECC’s Section 4.9 Review Work Group 
 

October 21, 2015 

 

The Western Interconnection Regional Advisory Body (“WIRAB”) appreciates the opportunity 

to comment on the Draft Report to the WECC Board of Directors on the Section 4.9 Review 

drafted by the Section 4.9 Review Work Group (“Work Group”). Section 4.9 of the WECC 

Bylaws requires the WECC Board of Directors, every five years, to conduct a review of the 

governance and structure of WECC to ensure that WECC is fulfilling its purposes outlined in the 

WECC Bylaws. 

 

WIRAB staff had representation on the Work Group and played a role in the drafting of the 

Work Group report. With one notable exception, WIRAB generally agrees with the direction 

outlined in its report. WIRAB offers the following comments and recommendations.  

 

1. WIRAB opposes the establishment of an annual adjustable cap (%) based on 

historical increases and forecasts of budgetary needs to limit fluctuations and 

increases in assessments for load serving entities. 

 

WECC’s Business Plan and Budget should be developed to ensure that WECC can fulfill 

its mission effectively and efficiently. The budget should not be constrained by artificial 

limits but be able to adapt to changing reliability challenges. Business-as-usual budgets 

and level statutory assessments should not be the focus or expectation of WECC and its 

stakeholders. WECC should do all it can to keep assessments as low as possible while 

meeting its mission but it should not be subject to any form of hard caps. The principle of 

capping the budgets of WECC is counter-intuitive in a power landscape going through 

rapid change with significant reliability implications.  

 

2. WIRAB supports the recommendation that the JGC report to the Board and that a 

WECC executive chair the committee. If it is too controversial for a WECC 

executive to chair the committee, WIRAB recommends that a Board Member be the 

chair.  

 

The WECC Chief Executive Officer is responsible to the WECC Board of Directors for 

the development of WECC’s strategic plan and is directly accountable to the Board for 

the implementation of the strategic plan. The key implication of these responsibilities is 

that the WECC CEO needs to be able to appoint a senior executive to chair the committee 

to set the agenda and guide the work of the re-chartered JGC. WECC needs to take the 

lead and the ownership when it comes to the implementation of the strategic plan and its 

mission. By chairing this committee, WECC management will be better able to work 

with members on executing the strategic plan and mission.  
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If it proves to be too controversial for a WECC executive to chair the committee, then 

WIRAB recommends that a Board Member chair the re-chartered JGC. WIRAB does not 

support using a co-chair arrangement because it would likely be cumbersome and 

inefficient. WIRAB also does not support the status quo, where a Standing Committee 

member is the chair of the JGC. To effectively address instances of misalignment 

between the operational plan of a Standing Committee and the priorities of WECC, the 

chair of the re-chartered JGC needs to be independent of the Standing Committees.   

 

3. WIRAB supports the adoption of a new multi-year planning process where the 

MAC, the Technical Committees, the re-chartered Joint Guidance Committee, and 

WECC management collaborate in an open process to set and align priorities and 

develop supporting operational plans subject to Board approval. 

 

The Technical Committees, the MAC, and WECC management need to align their 

operational plans to ensure that the Board’s strategic priorities and WECC’s mission are 

met. The strategic plan needs to be developed with the understanding that although 

WECC’s mission may not change, the ways in which WECC needs to achieve its mission 

may change as there are changes in the industry. WECC’s various stakeholder groups 

need to be working together toward a common vision. 

 

4. WIRAB supports the re-chartering of the Joint Guidance Committee to ensure 

alignment of priorities and work plans of all committees with WECC’s strategic 

plan, to identify cross functional / cross committee issues, and to improve 

communication among the various stakeholder groups and WECC.  

 

WIRAB supports the establishment of a revamped Joint Guidance Committee (JGC) that 

will provide guidance to the WECC Board in setting the strategic direction of the 

organization and align the operational plans of the standing committees and WECC staff 

to implement the strategic plan and achieve WECC’s mission.  

 

5. WIRAB supports the proposed make-up of the JGC to include one member from 

each of the Technical Committees, (OC, PCC, MIC, & TEPPC), a WECC executive 

as chair, and a representative from the MAC. 

 

One of the main goals of the JGC is to align operational plans of the Technical 

Committees with the strategic plan of WECC, so it is important for the chairs of the 

Technical Committees to be included in the make-up of JGC. WECC is responsible for 

the implementation of the strategic plan and therefore the WECC executive is vital in the 

group’s mission. A MAC representative should provide balance between the issues 

occurring in the Technical Committees and within WECC itself by providing a member 

representative to support all WECC classes.  
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Some members and board members have expressed the concern that having a WECC 

executive chair the committee could result in reduced participation and input by 

members. A potential way to address this concern would be to have a WECC executive 

chair the committee, but not receive a vote on the committee. In this alternative, the MAC 

representative on the committee should be given a vote. 

 

6. WIRAB supports adoption of the Responsibility and Accountability Matrix (RAM) 

to strengthen participants’ understanding of their unique roles, responsibilities, 

accountabilities and decision rights. 

 

The RAM document needs to remain a living document that will evolve as the needs of 

WECC evolve. If the matrix and other recommendations are adopted following the 4.9 

Review process, the matrix needs to be updated to include the new responsibilities of the 

re-chartered JGC. In the second row under “Strategy”, the JGC should not be merely be 

“Consulted (C)” but the JGC is “Responsible (R)” for providing input to the Board on the 

strategic vision. Additionally, a JGC column should be added to the “Operations” portion 

of the matrix and the JGC should be considered to be “Responsible (R)” along with VP in 

the “Monitor Performance to Op Plan and Strategy” row. These changes should be made 

to ensure that the new JGC’s responsibilities are properly synthesized in the matrix. 

 

7. WIRAB supports the recommendation to clarify the desired interactions of the 

MAC, Technical Committees, and the JGC in providing input to WECC 

management and the Board of Directors. 

 

The MAC should speak for the membership on issues being considered by the Board, but 

the MAC should defer technical aspects to the Technical Committees while remaining 

engaged to ensure that non-technical issues are addressed. The Technical Committees 

should speak on behalf of the membership and subject-matter experts on technical issues, 

but should defer matters of policy and non-operational matters to the MAC. Both the 

MAC and the Technical Committees should remain in regular communication. The re-

chartered JGC should be responsible for strategy and should speak on behalf of members 

on issues related to the strategic plan. The JGC should encourage collaboration between 

all stakeholder groups at WECC. 

 

8. WIRAB supports the recommendation that the committees and subcommittees 

undergo review of their missions, scopes, and charters to align with WECC’s 

priorities initiative and strategic plan. 

 

Since bifurcation, there may be some WECC committees (including standing committees, 

subcommittees, work groups, and task forces) whose mission, scopes or charters are no 

longer relevant to fulfill WECC’s mission and a review of these documents can realign 

the work being completed in these groups with WECC’s strategic plan and mission. 
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9. WIRAB supports the effort to elevate the visibility to the Board of the important 

technical work being developed by the Technical Committees. 

 

This effort can be addressed through the continued use of Standing Committee reports 

presented at the WECC Board Meetings, through Technical Sessions held in advance of 

WECC Board Meetings and through periodic Technical Webinars presented to Board 

Members and made available to all Stakeholders. 

 

10. WIRAB supports the recommendation to supplement the review process of the 

annual WECC Business Plan and Budget with informational webinars prior to 

Board approval to ensure thorough stakeholder input. 

 

An open development process during the annual Business Plan and Budget drafting 

process is vital in ensuring stakeholder support of a Business Plan and Budget that 

reflects WECC’s mission and is aligned with the Board approved strategic plan. 

 

11. WIRAB supports the recommendation for committees, subcommittees, work groups 

and task forces to revisit the requirements for in-person (vs. teleconference) 

meetings to maximize their cost/value relationship. 

 

Because of the use of technology, there should not be an in-person requirement for 

meetings. WECC should explore voting application tools to enable votes to be completed 

remotely, especially in the Standing Committees. WECC should be required to maintain 

high quality teleconference hardware and software. Also, all meeting participants should 

be encouraged to practice proper teleconference etiquette by announcing names and 

organizations prior to speaking and muting lines when not speaking. Operator assisted 

calls can be used to help facilitate well run teleconference meetings. 

 

 


