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The Western Interconnection Regional Advisory Body (“WIRAB”) appreciates the opportunity to 

provide the following comments on Peak Reliability’s 2016-2020 Strategic Plan.  

WIRAB takes an expansive view of Peak’s role in ensuring “excellent reliability performance in the 

Western Interconnection.” Peak is a public welfare organization and should serve the public interest 
by continually seeking to enhance grid reliability. That includes effectively and efficiently:  

• Serving as the reliability coordinator;  

• Promoting best reliability practices in the region;  

• Fostering technological change and operational innovation in grid management;  

• Enabling a wide-area view based on the most accurate data possible;  

• Providing hosted services that allow Balancing Authorities (“BAs”) and Transmission 
Operators (“TOPs”) to perform their functions better.  

WIRAB finds it difficult to evaluate Peak’s draft Strategic Plan without knowing the goals, 

objectives, and work plans for each of its individual “Initiatives”. These initiatives should be the 
heart of Peak’s strategic plan and strategic focus.  

WIRAB makes the following overarching recommendations on the Strategic Plan:  

1.  Stakeholders should have the ability to comment on the entire plan once draft 

“Operational Plans” are developed. The Strategic Plan should include detailed work plans 

that set out what Peak will do and how it will do it. Without detailed work plans, the strategic 

plan cannot be adequately evaluated. We recommend that once the detailed work plans are 

developed that parties be given an opportunity to comment on the entire plan. 

2. “Operational Plans” must include goals and objectives to assess whether a given 

“Initiative” has been successful or not. There is too much disconnect between the broad 

five-year “Measures of Success” and the individual “Initiatives”. Each initiative should have 

its own individual goals and objections and metrics should be developed that can quantify the 

individual initiative’s success.  

3. Peak should include an initiative to conduct a systematic risk assessment of the 

operational risks to the Bulk Power System and evaluate Peak’s role to address those 

risks. The Peak plan should be oriented to address reliability risks in the region and seize 

opportunities to enhance grid reliability. To that end, we recommend that Peak conduct its 

own assessment of the risk to the system and set forth actions Peak will take to help mitigate 

risks and promote improved performance and grid reliability. 

Please consider these overarching comments as Peak moves forward with its Strategic Plan. WIRAB 

appreciates Peak’s positive and thorough response to WIRAB Staff’s more detailed comments 

submitted in April. 

 


