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Re: 2020 WECC Organizational Review (Section 4.9 Review) 

 
June 5, 2020 

 
Introduction: 

The Western Interconnection Regional Advisory Body (WIRAB) appreciates the 
opportunity to submit advice to the WECC Board of Directors (Board) on the 2020 
WECC Organizational Review (Section 4.9 Review).  

Background: 

Section 4.9 of the WECC Bylaws requires that, at least every five years, the Board—
working in collaboration with the WECC Member Advisory Committee (MAC) and 
the Western Interconnection Regional Advisory Body (WIRAB)—conduct a 
thorough assessment of the organization’s governance and structure. As part of 
this assessment,  the Board is required to assess: “whether WECC fulfill[s] its 
purposes in a manner that is consistent with its mission and vision…[and] consider 

whether the standards, obligations, processes, and decisions WECC imposes on its Members are timely, 
fair, effective, and reasonable in view of the commercial, legal, regulatory, and economic needs and 
objectives of the affected Members.” 1 

To achieve this purpose, the Board created the 4.9 Review Committee, comprised of two Board 
Members, the WECC CEO, and representatives from the MAC, WIRAB, and WECC’s Technical Standing 
Committees. Based on preliminary stakeholder feedback and a recommendation of WECC’s Governance 
Committee, the 4.9 Review Committee defined the scope of the review and created the Stakeholder 
Engagement Work Group (SEWG) and the Strategic Planning Process Work Group (SPWG) to explore 
areas of stakeholder engagement and strategic planning.  

4.9 Review Committee Recommendations on WECC’s Stakeholder Engagement Model: 

Informed by the review and recommendations of the SEWG, the 4.9 Review Committee recommends that 
the Board create a Stakeholder Engagement Task Force to:  

• Develop potential structures for the organization that will improve the stakeholder engagement 
model given the guideposts created by the SEWG. This effort should be completed within six 
months.  

• Present these structures for member feedback.  
• Consider how WECC subject matter experts (SMEs) should engage stakeholders to improve 

WECC’s ownership in work products.  
• Consider whether stakeholder groups should either disband or go on pause if no current analysis 

 
1 WECC Bylaws. Section 4.9. 
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or work product is needed.  
• Develop metrics to track whether implemented changes are improving stakeholder engagement.  

WIRAB supports the recommendation to create a task force to continue to explore options for 
WECC’s Stakeholder Engagement Model because this is an important issue to WECC’s ongoing 
productivity and success as a public interest organization and therefore it requires a more in-depth 
review. 

WIRAB believes that WECC’s Section 4.9 Review Committee has identified an important 
opportunity and strategy for improving WECC’s Stakeholder Engagement Model. WIRAB 
recognizes that stakeholder engagement is both a complicated issue and a critical component of 
WECC’s success as a public interest organization. WECC is best positioned to accomplish its 
mission, “to effectively and efficiently mitigate risks to the reliability and security of the Western 
Interconnection’s bulk power system,” when its subject matter experts and diverse set of 
stakeholders come together in a collective effort to accomplish these goals. WIRAB believes that, 
if adopted by the WECC Board of Directors, the Committee’s recommended actions and guidance 
will serve to support the effective and timely development of an improved stakeholder 
engagement framework. 

WIRAB supports the 4.9 Review Committee’s recommendation to create a Stakeholder 
Engagement Task Force, tasked with identifying potential improvements to WECC’s stakeholder 
engagement model and informed by guideposts created by the SEWG. The guideposts describe 
the desired attributes of WECC’s future Stakeholder Engagement Model that WIRAB believes will 
steer the task force to come up with solutions that rekindle excitement about the work WECC 
does of assuring the reliability and security of the Western Interconnection. WIRAB believes that 
this effort is important to WECC’s ongoing productivity and success and that the timeliness of this 
effort is significant. Therefore, WIRAB supports the 4.9 Review Committee’s recommendation to 
give the task force six months to complete its work and to make a recommendation to the Board.  

WIRAB believes that WECC’s Section 4.9 Review Committee’s recommended action to create a 
task force with the goal of improving WECC’s Stakeholder Engagement Model would serve to 
significantly improve WECC’s stakeholder engagement, and thus its role as the leader in reliability 
and grid security in the Western Interconnection. Therefore, WIRAB supports the Committee’s 
recommendations.   

4.9 Review Committee Recommendations on WECC’s Strategic Planning Process: 

Informed by the review and recommendations of the SPWG, the 4.9 Review Committee proposes changes 
to WECC’s strategic planning process that would accomplish the following: 

• Develop a long-term strategy that separates WECC’s current Business Plan Model into two distinct 
strategy-related processes, both anchored to WECC’s Vision and Mission Statements and outlined 
in linear detail in a revised graphic representation of WECC’s Strategy.  These strategy-related 
processes would include a Long-Term (five- to seven-year) Strategy development process (aligned 
with the ERO Enterprise Long-Term Strategy) and a WECC Reliability Risk Priorities development 
process (geared toward identifying unique reliability risks for the Western Interconnection).   
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• Implement a formal Communication and Outreach Plan for the Long-Term Strategy and WECC’s 
Reliability Risk Priorities.  

• Increase MAC member engagement in WECC’s Reliability Risk Priorities Workshops.  
• Eliminate WECC’s Western Reliability Summit.  
• Eliminate WECC’s 3-Year Operating Plan and review the development processes for work plans 

and the Business Plan and Budget to ensure no critical information is lost without the three-year 
operating plan.  

WIRAB supports the 4.9 Review Committee’s recommendations to improve and streamline WECC’s 
strategic planning process. 

WIRAB believes that WECC’s Section 4.9 Review Committee has identified important 
opportunities to improve and streamline WECC’s Strategic Planning Process.  WIRAB believes that, 
if adopted by the WECC Board of Directors, the 4.9 Review Committee’s recommended actions 
will serve to keep WECC’s Vision and Mission at the forefront of the organization’s efforts and 
help to significantly improve stakeholder understanding of, and engagement in, WECC’s strategy-
related processes; processes that are critical to WECC’s efforts to mitigate risks to the reliability 
and security of the Western Interconnection Bulk Power System.  WIRAB also believes that a 
formal WECC Communication and Outreach Plan related to this important work will help to 
support ongoing WECC-stakeholder communications and support a clearer understanding of the 
very important connections between WECC’s identified reliability risk priorities, the organization’s 
work plans and efforts to address these risks, and the allocation of funds necessary to mitigate 
these risks.   

WIRAB believes that WECC’s Section 4.9 Review Committee’s recommended actions would serve 
to significantly improve and streamline WECC’s Strategic Planning Process and, accordingly, 
WIRAB supports the Committee’s recommendations.   

Advice: 

Following its review of the proposal from the Section 4.9 Review Committee, WIRAB advises the Board 
to accept the report and to adopt the committee’s recommendations. WIRAB also advises the Board to 
solicit status updates no less than quarterly on the implementation of the recommendations, until such 
time they are adequately fulfilled. 
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