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Introduction:

The Western Interconnection Regional Advisory Body (WIRAB) appreciates the
opportunity to submit advice to the WECC Board on the Technical Committee
Structure. WIRAB was created by the Federal Energy Regulatory Commission
(FERC), upon petition of Western Governors and in accordance with Section 215(j)
of the Federal Power Act. WIRAB is charged with advising FERC, WECC, and the
North American Electric Reliability Corporation (NERC) on whether proposed
Reliability Standards, governance, and budgets of the Western Regional Entity (i.e.,
WECC) are reasonable and in the public interest. WIRAB staff have been engaged
with the WECC Stakeholder Engagement Task Force and Work Group over the
course of WECC's quinquennial Organizational Review established by Section 4.9
of the WECC Bylaws (4.9 Review).

In May 2021, WECC's Stakeholder Engagement Task Force (SETF) released a detailed document outlining
the Technical Committee Structure that the SETF hopes will encourage greater stakeholder engagement
across the WECC Technical Committees and the organization. WIRAB supports this effort and believes that
it is essential for WECC to streamline governance across the technical committees so that technical subject

matter experts can focus on completing meaningful work products in a timely manner and, thereby,

advance WECC's mission to effectively and efficiently mitigate risks to the reliability and security of the

Western Interconnection Bulk Power System.

Comments and Recommendations:

WIRAB provides the following comments and recommendations on the Technical Committee Structure.

WIRAB supports streamlining technical committee governance processes under the direction
and oversight of the Joint Guidance Committee (JGC) to remove unnecessary burdens and allow
more time for subject matter experts to focus on the timely delivery of meaningful work

products.

In its effort to optimize stakeholder engagement, WECC’s Stakeholder Engagement Task Force
(SETF) identified an important opportunity to focus WECC's use of stakeholder expertise on the
production of meaningful work products. The SETF proposes to restructure and shift the primary
burden of technical committee governance and some administrative processes to the JGC,
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thereby allowing stakeholder experts to focus their attention and efforts on reliability and security
issues.

Specifically, under the SETF proposal, the JGC will create a boilerplate charter for all committees;
assist the proposed technical committee leadership and parent committee in drafting parts of the
charter (i.e., committee purpose, scope, work production, and retirement date (if applicable));
and create workplan templates. The proposed JGC will also review and change elements of the
boilerplate charter, upon request from a group, to account for special circumstances. Although
this provision should be used sparingly, this approach recognizes that a single boiler plate charter,
although helpful, may not meet the specific needs of every committee.

Shifting these governance and administrative responsibilities to the JGC will allow stakeholder
experts to focus on what they do best and produce timely and meaningful work products that
address critical reliability risk priorities for the Western Interconnection. WIRAB believes that the
SETF proposal will increase valuable stakeholder engagement and participation while improving
the reliability of the western bulk power system. Therefore, WIRAB supports the SETF’s proposal
to streamline technical committee governance processes, by placing them under the direction
and oversight of the JGC.

WIRAB supports the JGC taking a stronger managerial role in supporting and ensuring alignment
between WECC technical committee work plans and the organization’s reliability risk priorities.

In its effort to optimize stakeholder engagement, WECC’s SETF also identified an important
opportunity for the JGC to better align WECC’s technical committee efforts and the organization’s
identified reliability risk priorities. Under the SETF proposal, the JGC will take a stronger role in
aligning the work of WECC’s technical committees and ensuring that these committees are
working to address identified critical reliability risk priorities. More specifically, the JGC will
provide the tools, guidance, oversight, and feedback necessary by, for example, conducting
annual strategic alignment meetings, identifying key work areas, identifying potential overlaps
and gaps in committee efforts, supporting workplan development and review, and reviewing work
product timelines to ensure work is on schedule.

JGC management and oversight of technical committee efforts will help to provide direction,
create efficiencies, avoid duplication of efforts, and ensure that valuable work products are being
produced in a timely and effective manner. Further, the opportunity to engage in meaningful
work will help to increase valuable stakeholder engagement and participation in WECC technical
committee efforts and activities and better support WECC in its efforts to effectively and
efficiently mitigate risks to the reliability and security of the Western Interconnection’s bulk
power system. Accordingly, WIRAB supports the SETF’s proposal to give the JGC a stronger
managerial role in supporting and ensuring alignment between WECC technical committee work
plans and the organization’s risk priorities.

WIRAB supports merging WECC’s Operating Committee (OC) and Market Interface Committee
(MIC) into a single Reliability Risk Committee (RRC), thereby creating a new stakeholder
engagement structure that will bring stakeholder experts together in an effort to
comprehensively analyze emerging reliability and security risks and produce meaningful work
products in a timely manner.
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The SETF has also identified an opportunity to better align the efforts of WECC’'s OC and MIC with
the formation of a new RRC standing committee. To maintain both perspectives, the proposed
RRC will have a co-chair structure, with one chair representing the operations discipline and the
other representing the marketing discipline.

With a new focus on delivering impactful work products, the RRC will engage a broader range of
stakeholder experts and benefit from a variety of perspectives and expertise on the reliability and
security risks facing the Western Interconnection. Working in collaboration, these experts will be
better informed and better positioned to produce meaningful work products. Once again, the
opportunity to engage in meaningful work will help to increase valuable stakeholder engagement
and participation in WECC technical committee efforts to address emerging reliability and security
risks. Therefore, WIRAB supports the SETF’s proposal to merge the OC and MIC into a single RRC.

WIRAB is concerned that the current RAC and proposed RRC voting provisions, requiring a
simple majority, could create a barrier to stakeholder development of important work products.

Under the SETF proposal, RRC membership will be open to all WECC members and, like the RAC,
the RRC will strive for consensus in approving items. In the event that consensus cannot be
reached, a simple majority will be used, with all voting members’ votes weighted equally.
Members voting against a work product will be required to provide an explanation for their vote,
to be included in the voting record.

WIRAB is concerned that this approach creates an opportunity for important work products to be
rejected following extensive work by engaged stakeholders, which could create disincentives for
significant stakeholder engagement. At the same time, WIRAB recognizes that all stakeholders
have different staffing levels, funding, and ability to engage in these committees. Feedback from
all stakeholders should be welcome at any stage of consideration of an issue. However, WECC
should encourage stakeholder input as early as possible to maintain efforts to produce timely and
meaningful work products.

WIRAB proposes that the JGC document instances where committee work products fail to reach
the simple majority threshold, report any concerns with the proposed voting provisions to the
Board, and address any such concerns prior to WECC’s next 4.9 Review.

WIRAB is encouraged by the progress WECC and the SETF have made on this difficult issue. WIRAB
continues to support the effort and believes it is important for WECC to streamline governance across
the technical committees so that technical subject matter experts can focus on completing meaningful
work products in a timely manner, creating a virtuous cycle that improves WECC’s stakeholder
engagement process.
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