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Stakeholder Comment Template: Stakeholder Process 

The Launch Committee has identified several specific areas that would be valuable to receive input to 

help refine this area of the Step 2 Proposal. All feedback is welcome, but responses to the following 

questions would be particularly helpful: 

Workshop #2 Topic: How could issues and solutions before the Regional Organization get raised? Who 

leads? 

1. Policy topic selection: who selects among a list of competing priorities for stakeholder 

attention? 

2. Originating policy framing: who first presents a problem statement and solution range? 

3. Stakeholder-led workshops: who has responsibility for facilitating discussion and moving an 

agenda forward? 

4. Selectivity of bottoms-up stakeholdering: how often and (possibly) through what nomination 

process are topics subject to a stakeholder-driven process? 

Workshop #3 Topic: What could a sector-based committee and voting structure add? 

5. Sector definitions: Should sectors be established? If so, how should they be defined? 

a. Should they be weighted for voting purposes? If so, how? 

b. What could be the value of sector designations outside of voting? 

6. Voting: Should stakeholder engagement include voting? If so, 

a. What kind of issues are selected to be voted on? 

b. At what points in the process should voting be scheduled? 

c. Should voting be indicative or binding? 

7. Standing and ad hoc committee status: what sort of forums or committees do sectors use to 

organize themselves? 

General feedback: 

 

8. Do you have any additional feedback you would like to share with the Launch Committee on 

these topics? 

 

Written comments are due on August 16, 2024. Please submit comments via email to 

Comments@WestWidePathwaysInitiative.org. Thank you in advance for your time and feedback. We 

look forward to receiving your comments and ideas. 


